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FEEDLOT SUBMISSION TEMPLATE  

ROUND TWO JUDGING 
 
    
Congratulations! 

 
On behalf of the Australian Lot Feeders’ Association, we wish to congratulate your feedlot on 
progressing to the second round of judging in the Australian Feedlot of the Year Competition 2021. 
 
This document contains information about the judging process and provides a guideline on how best 
to pitch your feedlot when submitting your submission for this final round round of judging. This is 
your chance to outline those aspects of your business that standout from market competitors and 
peers alike, effectively pitching why your feedlot should be named Australian Feedlot of the Year 
2021.  
 
The information you provide in your submission is not scored, however, will assist the judges to 
prepare for their visit to your feedlot to conduct the final interview. The information provided (as 
relevant) could be used to prepare for the presentation and announcement of the winner at 
SmartBeef 2021 Conference, 19-21 October, Dalby Qld.  
 
Your submission should be submitted online using the submission form at 
www.feedlots.com.au/floty by close of business 14 July 2021. 
 
 
Competition & Award Objectives 

• To encourage healthy competition and rivalry amongst feedlot operators in order to achieve 
continuous improvement in quality assurance by all levels of the cattle feedlot industry. 

• To create a prestigious and envied award that recognises quality assurance excellence 
among feedlots of varying size and capability.  

• To raise the profile of the cattle feedlot industry and NFAS within the agricultural sector and 
wider community. 

• To demonstrate to the cattle feedlot industry and general public the importance placed on 
quality assurance, its continual improvement and NFAS standards in general. 

• To encourage new entrants to the cattle feedlot industry to strive for excellence in feedlot 
design and management. 

 
 
 
 
 
 
 
 

http://www.feedlots.com.au/floty
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JUDGING PROCESS 
 
FIRST ROUND – COMPLETED 
 
The judging process for the first round required AUS-MEAT auditors to review and verify the 
responses provided by entrants; with a predetermined number of points available for each of the 
questions across the six key categories, including: 

1. Quality Assurance Culture 
2. Product Integrity 
3. Environmental Responsibility 
4. Animal Welfare Responsibility 
5. Business Planning  

5.1. Attracting and Retaining Staff 
5.2. Community Amenity and Social Accountability 
5.3. Innovation 
5.4. Product Integrity and Supply Chain Management 

6. Additional Information  
 
Auditors associated with the first-round judging are not aware of the scoring mechanism, with the 
application and finalisation of scores for the first-round judging activity completed independently by 
NFAS Administration. 
 
The two highest point-scoring feedlots in the size categories 15,000 and below are selected as 
finalists, whilst the top three point-scoring feedlots in the above 15,000 head category are selected 
as finalists. 
 
 
SECOND ROUND  
 
Second round judging can involve an onsite visit and assessment by a two-person judging panel 
comprising of a senior AUS-MEAT Auditor, and an external representative, nominated by ALFA.  
 
2021 SECOND ROUND JUDING PANEL  
 
AUS-MEAT Representative:  Glenn Smith, Senior AUS-MEAT Auditor  
Feedlot Specialist:   Des Rinehart, Rinehart Consulting 
 
Prior to the second-round assessment, finalists are required to prepare an online submission 
outlining those aspects of their business that stand out from their industry peers and warrant 
recognition as the Australian Feedlot of the Year. The submissions are forwarded to the second-
round judges for insight into the feedlot operation. 
 
The duration of each second-round visit is based on a four (4) hour assessment window for each 
feedlot. Additional time on site is at the sole discretion of the Judges.  
 
Photographs/Videos 

We encourage finalists to submit their own promotional imagery and short video clip to 
assist in the judging process and award ceremony at SmartBeef 2021 Conference.  
 
The judges will also take photos of each site as part of the second-round assessment. As a 
guide approximately ten (10) photos are expected to be submitted and a video clip up to 2-
minutes in length. 
 
The photos should include some of the facilities and must include photos of the 
management and staff. A video clip (shot landscape and 2-minutes maximum in length) 
with the feedlot manager outlining/pitching why they believe their feedlot should be awarded 
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the Australian Feedlot of the Year is encouraged to be submitted. The photos and video are 
not scored and do not form part of the judging, however, it is strongly encouraged that 
feedlots participate to ensure finalists are well showcased at SmartBeef 2021. 
 

Assessment Tool 
 
The Assessment Tool for the second round provides a scoring framework which is based 
on the second-round ten (10) judging sub-categories, including: 

1. Business Values & Strategic Planning 
2. Quality Assurance & Product Integrity Systems 
3. Environmental Responsibility & Sustainability 
4. Animal Welfare Responsibility 
5. Employer of Choice 
6. Community Amenity & Social Accountability 
7. Business Innovation 
8. Workplace Health & Safety 
9. Business Intelligence & Knowledge 
10. Maintenance 

 
Judges are required to take detailed notes of their observations from each second-round 
visit, which in turn is used to support the initial scoring and refinement of assigned scores. 
This helps to ensure that a fair and reflective scoring process from start to end is 
undertaken. 
 
The awarding of the Australian Feedlot of the Year recipients across the respective feedlot 
size categories is based on the final scores assigned to each feedlot in the purpose-built 
Assessment Tool.  
 
The cumulative highest overall score recorded by finalists across the first and 
second round questionnaires will determine the overall winner in each size category.  
 

  
Feedback Report 
 

A detailed individualised Feedback Report is provided to all entrants at the conclusion of 
the competition. The report comprises notes from each visit and forms the basis of the 
record of the individual performance of each entrant against each of the judging sub-
categories (see listed above).  
 
Summary Remarks which provide an overall comment on the feedlot operation are also 
included in the Feedback Report. 
 
The Feedback Report includes specific comments regarding the differentiating factors that 
contributed to the feedlot’s performance in the competition. This includes reference to 
opportunities for improvement and/ or the reasons why the feedlot was considered superior 
to other entrants. 
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SUBMISSION TEMPLATE 

 
Once you have reviewed the following template and have your responses ready, visit the 
online submission form at www.feedlots.com.au/floty to submit your answers before the cut-
off date, 14 July 2021. 
 
Please note all questions below are optional and your responses are not scored – they are used to 
assist the judges in preparation for your second-round judging and the award ceremony at 
SmartBeef 2021. The judges will directly interview you on the day of their visit (if a visit is required), 
and your responses on the day will inform the scoring for round two. The online submission should 
be brief (1 paragraph max per response) and written in a promotional tone. 
 
1. Business Values & Strategic Planning 

What are your business values?  
Do you have a high-level mission statement, business plan or strategy that you can outline?  
 

2. Quality Assurance & Product Integrity Systems 
What does compliance to NFAS minimum standards mean to your business?  
How important is QA management systems to your operation? 
How do you ensure food safety is a priority in your operation? 
 

3. Environmental Responsibility & Sustainability 
How important is environmental responsibility and sustainable practices to your feedlot? 
 

4. Animal Welfare Responsibility 
How would you describe the feedlot’s approach to animal welfare? 
 

5. Employer of Choice 
How would you describe the feedlot’s efforts to be an employer of choice? 
 

6. Community Amenity & Social Accountability 
How would you describe the feedlot’s focus on community engagement?   
 

7. Business Innovation 
How open is the feedlot to participating or adopting in R&D opportunities? 
 

8. Workplace Health & Safety 
Can you describe the feedlot’s approach to workplace health and safety? 
 

9. Business Intelligence & Knowledge 
Can you describe the importance of setting and monitoring performance goals across the feedlot 
operation to your feedlot? 
 

10. Maintenance 
Can you describe your feedlot’s attitude towards maintenance at the feedlot? 

 
Attach up to 10 photos (suggestions of what to capture): 

1. Feedlot Team(s) i.e. Feeding & Milling, Livestock, Admin/Office, Management, Farming, 
Maintenance. 

2. Feedlot Entrance/Signage 
3. Generic cattle imagery 
4. Generic facility imagery 

 
Attach a video clip (up to 2-mins long): 

http://www.feedlots.com.au/floty
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The video clip could be an already published promotional video for the feedlot, or a video shot 
on an iPhone/smartphone with the feedlot manager and staff outlining why their feedlot should 
be named Australian Feedlot of the Year.  
 

* Remember, your submission answers, and accompanying photos and video are not scored. 
They are an opportunity for you to provide insight into your operation for the judges. 
 


	FEEDLOT SUBMISSION TEMPLATE
	ROUND TWO JUDGING

